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Work Qerried out in the Shipysid

The shlp-repair yard carries out gereral
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Trn 1951 the machine tool factor
tools to the ship-repair yard in Batumi:
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chaft length 2600 mmj weight of the lathe ab
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vy in Kolcomne deliverad the following masin

type KVD 260
cut 20700 kgl

3 permissivi.
24 hp delvin

Lathes, especlally auiteble for processlng cam shafis} Lype KVVP 225 2.
of the lathe about 3500 kg; 15 hp driving motor .
e} 5 high-speed cutting lathes; type EVIK. 1503 Al stance netwesn ceniers -
150C mm; welght of the lathe - 750 kg; £ ‘o slectro=-moLor.
a) M lathes; type KVTK 2003 distance between centors = 2000 mm; welglt of tuc
1athe =1100 kg; 8 hp electro-motor.
SECRET/CONTROL- US- OFFICIALS ONLY
sTaTE | X [Amwr | X (v | X far [ *|Fei [ {aec [ [ ]

(Note: Washingtan Distribution lnadientad By g, Elald Rlsrdhotian By /#40

Sanitized Copy Approved for Release 2011/03/14 : CIA-RDP80-00810A002900020002-6




. Sanitized Copy Approved for Release 2011/03/14 : CIA-RDP80-00810A002900020002-6

 SECRET/CONTROLE U~ OFFTCTALS ONLY 50X1-HUM

-

e) 2 lathesy type KVIK 250; distance between centersw 2500 mm; weight of the
lathe~-6000 kg; 2 electro-motors each 8 np.

f) Lathe for propeller shafts; type KVGV 12; welght of the lathe - 6000 kg}
2 electro-motors each 8 hp. .

g) 2 special machines were delivered by the machine tool factory in Moscow.
One of them wes for grinding out cylinders and welghed about 400 kg
(turther details not known}.

'Workers'

The number of workers employed is estimated at 500 to 600.

Orgenization

The fhip-repair yard belongs to the submarine base (Raza Podlodok) Batumi.
The commender of the base is subordinated to the commander of Batumi Naval
Port. With regard to operations the submarine base is subordinated to an
admirel (name snd renk not. known) in Novorossiysk. The ship-repair yard is
menaged by a shipbuilding engineer Wy the name of Khomotysn {phonetic), an
Armenien. The chief engineer is a Russian (pame nov known). One of the de-
partment menagers is Engineer Kervalidze ard one of the foremen a man called
Gigiberiyu. The ships overhsuled in the shipyerd all belong to the Soviet
Navy. The frontier guard boats of the MVD are repaired in another workshoo
belonging to the MVD neval base in Sukhumi. The number of ships stationed at
Batuml nevel base is about 17 to 18 submerines and about 4O motor torpedo
boats.

Location of the Snipyard

A good lendmark is the area of the oil refinery with its fuel stores, which

1s situated to the east of Batumi Port and takes up an ares of about 3 km square.
The ship-repalr yard is on tEg opposite {western) side of the port, in the
northern part of the port (sic), In the east the shipyard 1s bordered by the

bey of the port, in the southwest by & mountain renge on which are perks and
residential querters of the town of Batuml. Another lendmerk is the industrial
track which runs from the freight station through the center of Batuml to the
port workshops.

Description of the Builldings

The locatlon of the buildings can be seen on sketch IIL. (The dotted line shows

the routel ) The only entrence to the ships0x1-HUM
yard is at the west end of the area where the control building is located

(No. 5/II). The northwest part of the srea is seperated from the rest of the

ares by & wall end contains the administration bulldings snd quarters. They

are: administretion building (No. 1/II), qusrters (No. 2/II), kitchen, dining

room end workers' club (3/II), and the gusrd building (4/IL). The area (No.

19/II) between these builldinge 1ls overgrown with trees and bushes.

Adjoining the mbove-mentioned area in the east are two new workshops which were
completed in 1951. In the northern workshop {(No. 16/I1) ere the new machine
tools; &t the time of observation (1951) the southern workshop (No. 17/11)
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was still empty. In the center of the area are the electro-technical depart-

ment (No. 12/II) and the storage battery departmert (No. 13/II). Further eait i
are the timber processing department (No. 7/II) and the northern "Elling" sic
propably. storage srea)(No. 14/IT}. The industrial track (No. 22/II) runs from
west to east through the area and its branches lead to the various departments.

In the southern pert of the area lie (from west to east): raw material stores
(No. 6/II), the tool end precision depertwents (No. 11/II), the smithy, turning,
Joining, and milling depertment {No. 10/I1), the foundry (No. 8/II), the trans-
former station (No. 9/IT), aud the scuthern "Elling" {No. 15/II). The two
"E1lings" are covered and sre each about 80 x 80 m in size., There is also a
floating deck. In the smithy there 1s a cold bending machine for iron and tin.

The bulldings Noe. 1, 2, and 3 are two storied, with flat concrete roofs and
grey walls. Bullding No. 6 is slsc two-storied and grey, with a gabled roof
covered with galvanized sheet iron. FRullding No. 7 is a wooden building with
a gebled roof. Buildings Nos. 10, 11, 16 and 17 are single-storied grey build-
ings covered with sheet iron.

Supply of Ourrent

The shipyard does not have a power statior. of ite own. .Current is supplied by
the hydroelectric power plant in the valley of the river Adzheris-Tskhell. This
power plent is about 40 km to the northeast of Hatuml.

Guerds and Security

The shipyerd ares is surrounded by a concrete wall about 2.50 m high. Along
this well are about 5 to T watchtowers each about 10 m high. Outside the
conecrete wall is a forbldden zone about 20 m wide, which is surrounded on the
outside by a barbed wire ferce on wooden poles, about 2 m high. This forbidden
zone mey not be entered by anyone. The orly approach or entrence to the ship-
yard aree is in the west. The railwey connection also leads through this
entrance.

The guerd unit consists of gbout 80 MVD men who are young Caucasisns (members

of the Adzharien and Mingrelisn tribes), gbout 20 to 22 years old. The majority
of them do not spesk Kusslan. Durlug the day there are two sentries at the
entrance and on every other watchlowsr. During the night all watchtowers

aere occupled and there are patrols in the ares.

The workers have specisl idertity cards with photograpns which have to be
shown at the control house (No. 5/‘111‘.) when passing the entrance. When
mechanics are celled in from outslde, they are issued speclal identity cards
on which the exact route which they are sllowed to taeke between the entrance,
querters, dining room, and workshop (No. 16/11) 1s marked.

Morale of the Workers

_ pecple in Batuml and especially the workers 50X1-HUM
employed in the shipyerd were very nervous. The Party propaganda officilals
meinteined that many spies and seboteurs had been sent These 50X1-HUM
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agents are supposed to be Russians from the so-called war emligration and
not Ceaucasians. The result of this propaganda was that distrust between
the native population sxd the Russiars increased and each neweomer was
received with great mistrust.

Anti-aircraft pefense

To the horth and northwest of the shipyard lustellatioss is a mountain range

with parks, vineyerds, and residential quarters. From the shipyard area it

was observed that earth work was going on on the slopes of the mountains. It

was said that shelters for ges contalners were being built. In case of war the
gas (hydrogen) was to te used to Fill barrvage balloons. At some points, however,
the earth work was cerried out to such ar extent that 1t could be seen that
anti-alreraft positions were being tuilit. The approximate location of these
points is marked on sketch (I}. On three pointg, at least, of the mountain slopes,
militery instellations could be seen wilch could be anti-aireraft batteries or
searchlight instellations. Details sre not known.

Railway Station and Port

The freight station is to the south of the bay and takes up sn ares sbout 1.k
km long. The five railwey cars cerrying the new wachine tools mentioned in pare-
greph 2 were uncoupled from the train in the westers part of the freight sta-
tlon and teken through the residentisl quarters te the shipyerd aree by means

of the industrlel trsck. The track si1eam of the part of the freight station in
which the cars were urcoupled consists of about 17 to 20 tracks. Towards the
east the number of tracks lucreases conelderably,but the precise nuwber is not
known. To the north of the freight statiorn is the sheltered bay, the shape of
which corresponds exactly with the one shown on the mep. On the southern quay
is a mole which wae not marked on the map. To the west of the mole 1g the
mooring wharf for passenger stesmers which run betwesn Novorosslysk, Odessa, and
to the Crimes. To the east of the mole le the so-called oil port where a tenker
of about 10,000 BRT wes observed taking fuel.

Further Observations

On the industrisl track which leade from the entrance in the direction of
the "Ellings" about 12 railvay flatcsrs were obeerved which were covered
with terpauline. Frow the labels on the cers, it was found thet the cars
contelned storage batteries which had been transporied from Rybinsk.

The peesenger station cannot be describded in detail., It is situated in the
center of the town end lg surrrunded on ell sidss by residential quarters.
It is belleved that the station is of no grest luportarce.

Seversl oll pipe lines run to the town from the northeast end end in the
gbove-mentioned oil port.

In the east and northeast of the town are some 200 to 300 stationary fuel
tenks of verious sizes.

To the north of the shipysrd =at & protruding tongue of land is the motor

torpedo boat base. The boats could be observed from the mountein road
which leads to the town center.

Key to the Sketches

Sketch I: area of the ship-repair yard.

1. Shipyard area

2. Pert of the area with the administration and maintensnce building
3. Industrisl track

L. Probable anti-aircraft positions under construction
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5. Earth work on storage areas for barrage balloons and gas containers
6. Motor torpedo boats
T. Mole
8. Mooring wharf for passenger steamers
9. 0il port
10. TFrelght station
10a. Approximate place where the cars with machine tools were uncoupled
from the trailn.

Sketch 1T

Administration bullding

Building with guarters for unmarried workers
Kitchen, dining rooms, and club

Querters for the guerd unit

Control house

Store bullding

Timber processing department

Foundry

. Transformer station

10. Smithy and turner’s workshop

11. Tool and precision department

12, FElectrotechnlcel department

13. BStorage battery department

14, Northern MElling"

15. Southern "Elling"

16. New workshop where the new machines were instelled
17. New workshop, empty at the time of observation
18, Port bay

19. QGarden in the courtyard of the shipyard

20. Barbed wire fence

21. Wetchtowers

22. Industriel track

23. Concrete wall

24. Road leading to the center of the town.

\O Oo—3 OV i o+

SECRET/CONTROL-US-0FFICIALS ONLY

4

Sanitized Copy Approved for Release 2011/03/14 : CIA-RDP80-00810A002900020002-6

50X1-HUM




Sanitized Copy Approved for Release 20;I 1/03/14 : CIA-RDP80-00810A002900020002-6

SECRET/CONTROL-US-OFFICIALS ONLY :::::::::::

G-

Sketch I ) Area Surrounding Ship-repair Yard in Batumi
Scale 1: 10,000
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Sketch II ~ Layout of Ship-repair Yard in Batumi 50X1-HUM
<
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